It is the year 237 B.C. and Hamilcar Barca and his son Hannibal will soon leave North Africa for Spain from Carthage, which is the capital and center of the Phoenician merchant world in the Mediterranean area. It is rich and powerful but also quite vulnerable to the quickly growing hostile Roman Empire. Long did the Phoenicians observe the actions of the Romans and were hesitant to do something against it. Since they were only sailors or merchants and not soldiers, only out of urgent despair did they set up an army to protect their Mediterranean trading posts. All the rich families of Carthage, the Barca family being one of the richest at that time, pulled together lots of money to once and for all destroy that threat.  

That was the vision and the mission, which carried these soldiers and ships to Spain to start a long journey in order to secure their further freedom and existence. For the time that they were together, this vision bound and intrinsically motivated them to follow a leader that suffered the same incredible pains of crossing the Alps as they did. It made them very creative, always having the end in mind, even to the point of trying things nobody had ever tried or imagined before. It was the surprising effect of coming with elephants and the victories that gave wings to their feet to overcome an obviously invincible Roman Army. 

But how big were their values they were following? 
Hannibal promised them the prey that they were making along the way, which turned these soldiers into mercenary troops. They allowed their vision, which was the DNA of this organism, to be replaced with short-term goals and incentives. This virus infected them and had an effect on their culture and organizational structures. They should have built strong bridgeheads and should have taken their time to protect their back and logistics. It was their mindset, their shared values and beliefs that determined their actions, which deteriorated because these values and beliefs were shortsighted and reachable. These wrong assumptions led to their final defeat in 202, their assimilation into the Roman Empire and Hannibal committing suicide in Bithynia in 183 B.C. 

History is full of great people that lived within different cultures, on different continents, speaking different languages, having all kinds of belief systems that drew them to different conclusions and actions. Today’s possibility of looking back thousands of years and the free access to this information gives us the advantage of being able to learn from them and teach our children the underlying principles and motives.

King Leonidas and his small Spartan army in 480 B.C. fought a three-day battle for the pass at Thermopylae against the huge Persian army of Xerxes. Here we have an outstanding example of patriotism, courage and sacrifice. 
These are great characteristics – but what were their motives. 
Spartans were a warrior caste and were not allowed to own gold or silver nor engage in any form of trade. They saw themselves as the master race and made sure, through the elders examining each child shortly after birth that it also stayed like this. They either passed it as suitably fit and strong or, if it was reckoned to be at all weak, they had it exposed or thrown over a cliff. At seven or eight years of age the boys were taken from their mother and from then on came under the strong control and discipline of older Spartan warriors. It was indoctrinated into them that their whole life was to be devoted to this state. They slept in dormitories, their food rations were kept to a minimum, so much so, that it was expected that they would steal food to supplement themselves but, if caught they were severely punished. From the very beginning, it can be seen that those qualities required in a soldier – cunning, audacity and just plain scrounging – were encouraged and their body was trained to be tough and was not to be allowed to grow soft or self indulgent at any time. 

Their code of conduct demanded from them to come home from the battlefield either carrying their own shield or being carried dead on their shield. The same was true for girls, which both amazed and disgusted the Greeks and other nations to see women appearing naked in running races or wrestling competitions. Their belief system was derived from religious concepts of the indigenous natives and others brought with them from the various invasions of centuries before.  The “Religiosity” was as strict and as binding as their military discipline was strong, that they almost missed the battle of Marathon and could only send a comparatively small handful of men to Thermopylae. 

The belief system of that day within the Spartan Community formed their way of thinking, acting and living based on common “shared” (imposed) values and principles that formed their culture.

Alexander the Great, the charismatic conqueror who built the Greek empire and society on man-made gods as did likewise the Romans later on. But these gods were not big enough, were limited and in reality just larger-than-life men and women that did not differ much from human characteristics. So these gods represented only a magnified humanity but certainly no deity. 

The Greeks and the Romans showed us very impressively what happens when the frame of reference is not big enough or does not last long enough in order to serve as a point of reference in our thinking and living. The value system will never be strong enough to withstand the burdens and stresses of life, be it in the sphere of the individual or in society as a whole. All of their gods together were not able to give them a sufficient foundation for life, values and morality to make conclusive decisions. These gods, which were created by its society, were dependant upon them and when the society, that lived out their worldview to its uttermost consequence, which was cruel and decadent, collapsed, their gods also perished with them. It must be concluded here that the Persian-Greek-Roman experiment, because of these bases, in the end was doomed to fail from the beginning. 

The story of Spartakus is a great example again of Freedom and Loyalty. The roman centurion Crassus finally defeated the huge army of slaves in 71 B.C. While speaking to these people, he promised them that they would live, if they would denounce their leader. Spartakus arose and said “Here I am”, then after him one after the other stood up and declared the same. All these slaves were loyal, not to Spartakus the leader, which most of them probably did not even know personally, but their loyalty was dedicated to the common shared vision to be free men. This inspired them and infused strength and power into their heart. Everything was at stake, even to the point of paying a price as high as becoming a slave again or being killed through crucifixion.

We could look at people like Columbus and attempt to look beyond the fence of what appears to be the surface and the great deeds he achieved. We want to know what kind of person he was, what drove him to engage in these adventures to be a pioneer. How did he motivate his crew while sailing to the “Ends of the Earth”?  How could he change their way of thinking?  What were the principles he trusted that formed his worldview?

How could Noah build an ark when it had never rained before and at the same time endure the ridicule from his own people for decades? What did he hold as true? What was his faith based on?

How can it be that a man that was thrown into a Romanian prison for 15 years solitary confinement returns home and invites the man that killed most of his family in the concentration camps to eat with him and forgive him? From where did this man get the character and basis for real and honest forgiveness to be able to do this?

We could go on endlessly naming people of this world and their contributions just to find out that they were influenced and had a worldview.
All of history shows the impact of different worldviews on art, literature, science, music, cinema, education, government, psychology, sociology, law, medicine, business and the results that emerged out of the thought structure they were standing on. 
